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Main author: Ka Ng
Executive Member: Cllr Duncan Bell and 

Cllr Bernard Sarson
Hatfield Central

WELWYN HATFIELD BOROUGH COUNCIL
COUNCIL – 4 FEBRUARY 2019
REPORT OF THE CORPORATE DIRECTOR (RESOURCES, ENVIRONMENT AND 
CULTURAL SERVICES)

PETITION RECEIVED REGARDING TWO TREES IN WHITE LION SQUARE 

1 Executive Summary

1.1 This report is to provide Council with background information to a petition that has 
been received by the council, requesting the council to rethink its plans for the 
public realm improvement work in White Lion Square in order to retain two large 
mature trees on the north side of the square.  

1.2 As the petition has received more than 1500 signatures, the council’s Petition 
Scheme provides for a full Council debate. The procedure is that the petition 
organiser will be given five minutes to present the petition and the petition will then 
be discussed by councillors for a maximum of fifteen minutes.

1.3 The text of the petition is as follows:

“Save Hatfield Town Centre Trees

There are three mature trees in the town centre White Lion Square in Hatfield, 
Herts. They provide shade in the summer and are good to look at.  The 
Council is going to remove two of them which will leave the square very bare 
and empty.

A professional tree inspector has reported that the trees only need cyclical 
pruning and are in good health. Nearby flats would then be able to see the 
trees, but not have their light blocked.

I want to save the trees to provide some greenery in the town centre.”

2 Recommendation(s)

2.1 That Council notes the content of this report and decides how to respond to the 
petition.

2.2 That Council agrees one of the following options:

a) To take the action the petition requests and instruct officers to carry out a 
complete redesign of the public realm work, in consultation with the Executive 
Member for Resources, to retain all three mature trees in White Lion Square.

b) Not to take the action requested for the reasons put forward in the report and 
any subsequent debate including endorsement of a revised proposal as outlined 
in paragraph 3.7 of this report. 
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3 Explanation

3.1 The public realm project involves the repaving of White Lion Square, reconfiguration 
of raised planters, installation of new raised planter, installation of seating, 
children's play equipment, cycle parking as well as bringing back the Pearl 
sculpture to Hatfield Town Centre.  The project is estimated to cost £1.2m and is 
fully funded by a Local Enterprise Partnership (LEP) grant.

3.2 The design takes into account a number of public engagement events between 
2015 and 2017 as well as formal consultation as part of the planning process in 
early 2018, it has also taken into account the views of residents, businesses, 
workers and visitors on what they wish to see in the square.

3.3 The Planning Application for the Public Realm improvement work was submitted at 
the end of January 2018.  It was widely promoted, with the publication of press 
release, which was picked up by WH Times and Bob FM.   There was also an 
article in the Spring 2018 Life magazine distributed to every household in the 
Borough, which mentioned about the planning application for White Lion Square.  

3.4 There were no objections, concerns or comments received about the removal of the 
trees in the planning application process and the planning decision was granted at 
the end of March 2018.

3.5 The Cross Party Hatfield Town Centre Regeneration Procurement Board oversaw 
the procurement process to appoint a contractor for the construction of the Public 
Realm work.  The contract was subsequently awarded to Borras Construction Ltd.  

3.6 Officers met with the petition organiser in mid-December 2018 to understand her 
concerns and explained the evolution of the Public Realm design.  The Executive 
Member, Resources, met with her in January 2019, in his capacity as Cabinet 
Portfolio holder and Chairman of Hatfield Town Centre Regeneration Procurement 
Board.

3.7 In light of the comments received, officers reviewed the design of the public realm in 
consultation with the Executive Member, Resources.  The revised proposal includes 
the retention of one of the mature trees earmarked for removal (shown by the blue 
arrow below). The brick planter around the tree would be restored and new coping 
stones fitted.  Feature curved benches would also be installed. The tree itself would 
also most likely be pruned.  The changes require a non-material amendment to the 
original application, which was submitted to the Planning department recently.  
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3.8 White Lion Square public realm improvement project is part of the Hatfield Town 
Centre regeneration programme, which expects to increase footfall and dwell time 
in the square.  It will not be possible to retain both of the trees as requested in the 
petition without a significant redesign of the square, which will cause substantial 
delay on the programme.

3.9 A redesign to retain all three of the mature trees will also mean the costs of the 
project will exceed the value of the LEP grant and that the council will be picking up 
all the costs associated with the redesign.  There is also a reputation damage to the 
council as the LEP may start questioning our ability to deliver regeneration projects 
and will not be viewed favourably in any future funding bids.

3.10 A copy of the council’s petition scheme is available online, a paper copy could be 
provided upon request.

Implications

4 Legal Implication(s)

4.1 The council’s Constitution provides that where a petition has received more than 
1500 signatures, it will be debated at a Council meeting.  

4.2 Once the Council has made a recommendation, the petition organiser will receive 
written confirmation of this decision. The confirmation will also be published on the 
council’s website.
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5 Financial Implication(s)

5.1 The public realm improvement work is expected to cost £1.2m and it is fully funded 
by a grant from the LEP.  However the council will be expecting to pay for all the 
costs associated with the redesign as the cost of the project will exceed £1.2m. 

6 Risk Management Implication(s)

6.1 Risk of delay:  the public realm improvement work was due to start in January, the 
work has been put on hold in light of the petition received.  Retention of both of the 
trees as requested in the petition will require significant redesign of the square, 
which will result in further delay.  

6.2 Risk of project overspend: a complete redesign of the square will require additional 
budget over and above the £1.2m allowed for by the LEP, which means that the 
council picks up the full cost of any overspend.

6.3 If the design of the work changes significantly and/or if there is a lengthy delay 
before the construction phase could start, there is a risk that the council will need to 
undertake the procurement process again to appoint a new contractor. 

6.4 The currently appointed contractor may claim compensation against the council, as 
the contract has already been awarded to them.  

7 Security & Terrorism Implication(s)

7.1 There are no Security and Terrorism implications in relation to this report.

8 Procurement Implication(s)

8.1 In the event if recommendation 2.2 a) (retention of 3 mature trees) is chosen, it is 
probable that there would be material procurement implications as the contract for 
the Public Realm work has already been awarded.

9 Climate Change Implication(s)

9.1 There are no climate change implications inherent in relation to this report.

10 Health and Wellbeing Implication(s)

10.1 No implications in relation to this report.

11 Link to Corporate Priorities

11.1 The subject of this report is linked to the Council’s Corporate Priorities:. 

 Promoting investment and regeneration
 Revitalising our neighbourhood and town centres

12 Equality and Diversity

12.1 An EqIA was not completed because this report does not propose changes to 
existing service related policies or the development of new service related policies.
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